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Me people

credited
~ with project success

The many people involved in the
planning of Maine Medical Center's
construction and renovation project
know what a good idea the involvement
of employees was, and now the rest of
the nation's hospitals can know it as
well.
Hospitals, the widely read and highly
respected magazine of the American
Hospital Association, featured MMC's
participatory planning approach in its
"Design and Construction" issue last
month.
A The article opened with the question:
participatory approach to hospital
design and construction may rank as a
nice idea. But, in reality, can hospital
management and architects get needed decisions fast?" And it concluded
that "hospitalwide participation not
only makes for; people-conscious design, but quick decisions, too."
It took just seven months, the magazine reported, to produce budgeted
and approved designs, and only five
months more to complete design, structural, and site construction documents,
and a guaranteed maximum price contract. Also on hand by then was a
completed and approved Certificate
of Need.
The planning process reported by
the magazine included an intensive
schedule of meetings with architects,
departmental representatives, various
staff professionals, physicians, administrators, consultants, trustees,
volunteers, and many employees. [Editors Note: 200 employees from throughout the hospital served on 20 Planning
and Recommending Committees.)
; As an example of the complexity of
\l1e iJrocess and the heavy involvement of all concerned, the writer points
to the design of the new surgical suite.
Involved in determining the layout and
design of the suite were the chiefs of
Surgery and Anesthesiology, three sur-
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geons, and the director of Operating
Room Nursing, in addition to the consultants and administrative team. Subcommittees dealt with various components of the design, andthe total time
committed by medical and nursing
staff(in meetings alone) was 300 hours
in 45 meetings.
The participation extended to agencies of state and local government as
well, the article notes, and the hospital
even held meetings for its neighbors
to make them aware of what was
happening.
In answer to the question "what
made the participatory design process
so successful in a very tight time
frame," the article quotes MMC Associate Vice President for Facilities PlanPEOPLE, page 3
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gives quarter
million to campaign
Shaw's Supermarkets, Inc. has
pledged $250,000 tothe Maine Medical Center Capital Campaign, in support of the hospital's expansion and
renovation project.
In making the pledge, the largest
single gift in Shaw's history, Shaw's
Vice Chairman Halsey Davissaid Shaw's
Directors had recognized that the Maine
Medical Center provides medical care
for employees and customers of Shaw's
14 Maine stores and draws patients
also from areas of New Hampshire
where additional Shaw's stores are
located. "Shaw's has had a Ionq association with the Maine Medical Center,
SHAWS, page 3

ILDING SANDWICHES for best nutritional yalue is the lesson, and
Elaine Ballute, R.D. (center), Coordinator of Nutrition Month '83 for MMC is
giving the pointers. Lunchtime learners are (from left) Marlene Moulen,
RN, and Carolyn Tinsman, RN, both from P3A, Housekeeping Aide Ruth
Beaupre, and Cardiac Teaching Specialist Carole Parcher, RN. WV Photo)

, l4"ormation committee
help with campaign
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RIBBON CUTTING ceremony launched the InstaCard automatic teller
achine into operation at MMC in February. Doing the honors is Barent S.
Vroman, Jr., President and Chief Executive Officer of Maine National
Bank; assisting is Edward C. Andrews, Jr., M.D., President and Chief
Executive Officer of MMC. Looking on are bank staffers who remained at
the banking center for several days to introduce hospital employees,
patients, and visitors to use of the machine. (AIV Photo)

yanpool, vanpool,
lr0 wants to vanpool?

~ND THE WINNER IS ...
Debbie
Sawtelle', RN, Recovery Room. She
guessed the number of jelly beans
in the huge jar in the Cafeteria during
Employee Appreciation Week. The
two closest guesses were hers and
thatof Roxanne Rogers, Pulmonary
Medicine, who both settled on 2,750.
Each was asked for a tie-breaking
guess, and Debbie's was just a sin, gle bean off. As a prize, she got all
2,729 jelly beans and a Jelly Bellies
jigsaw puzzle. (AIV Photo)

Promotion of the vanpooling concept at Maine Medical Center has
generated mostly people who would
like to ride in one, as opposed to
people willing to set one up. Right
now, though, there is a distinct possibility of at least one entrepreneur
starting a vanpool if he can get enough
committed riders.
Anyone in the Biddeford/Saco area
who would be willing to ride in a
vanpool on a regular basis should
contact the Public Information Office
at x2196. If enough people express
interest, and the organizer decides to
go with the idea, we'll put him in touch
with you.
Also, one employee in the Lewiston/
Auburn area is looking for riders in a
carpool or perhaps a vanpool.As before,
anyone interested should contact the
Public Information Office at x2196.
A person who works outside the
hospital is in the process of trying to
set up a vanpool from the Casco area,
and interested people should contact
the Greater Portland Council of Governments at 774-9891. The Council is
assisting the Maine Office of Energy
Resources in the promotion of vanpooling in the Portland area, and has a
great deal of information for those
interested.

John H. Staples of Yarmouth, Chairman of the Public Information commit-.
tee of the MMC Capital Campaign,
announces the names of the members
of his new committee: David Body,
President, Body & Company; Mrs. Peter
T.C.Bramhall, MMC Corporator; James
Doyle, Sales Manager, WCSH-TV;
Howard Goldenfarb, President, Ram
Management Company; Lynn Goldfarb, Vice President, Sun Savings &
Loan; Deborah Hammond, Public Relations Director, Portland Symphony;
Dorothy Healy, Curator of the Maine
Women Writers Collection, Westbrook
College; Robert Joyce; David King,
Vice President & General Manager,
Guy Gannett Broadcasting Services.
John MacDiarmid, President, Greater Portland Chamber of Commerce;
Alyce O'Brien, Executive Director for
University Relations, University of
Southern Maine; Margaret Philbrick,
Development Director, Foundation for
Blood Research; Pamela Plumb, MMC
Corporator; Vaughan Pratt, Consultant; Gerald Saltzer, National Sales
Manager, WMTW-TV; H. Odell Skinner,
President and General Manager,
WCBB-TV;E.C."Bud" Stiker, President,~
WYNZ Radio.
.,
According to Mr. Staples, the committee will be responsible for several
things: to inform the public that an
urgent need exists and that MMC has
plans to meet that need; to inspire
selected publics to support the plans;
and to involve selected publics in implementing the plan.
The committee's activities include
effective promotions, such as Community Visitors' Centers, led by Hope
Bramhall, and a Speakers' Bureau,
under the leadership of Margaret Philbrick The committee is also exploring
a numberofotherwaysto bring MMC's
$50,000,000 major capital improvement and expansion program to the
public's attention, with special emphasis on the Capital Campaign and its
minimum goal of $11,200,000.

New Employees
HOUSEKEEPING: Kathy J. Simpson,
Deborah L. Fowler, Anne L. Johnson,
Cynthia Logue

MISSING BOOKS
Bedside Diagnostic Examination, by
Elmer L. DeGowin, MacMillan, 1981.
WB 200 D319b 1981.
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ning Reynold Welch:
"For one thing, we selected architects
(Shepley Bulfinch Richardson and
Abbott of Boston) we didn't have to
educate about hospital design or how
we function. They came with few preconceived notions and got us to examine every issue with care. The team
was willing to live with us, work under
great pressure, and handle several
alternative schemes concurrently.
"Major credit, of course, goes to
hospital staff members who were willing to trust the process. It's important,
though, that hospital staff be fully prepared for a program like this. Scheduling must be arranged early, and staff
must have access to needed information. Fundamentally, they also must
want to participate. And they will,
because it gives staff opportunity to
confront difficult issues within their
own departments and the hospital: In
the end, the final design will be very
much their own."

_
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Nursing Continuing
Education Program

e
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Chest X-Ray Interpretation
for
Nurses, Paul Cox, M.D. (1 contact
hour)
March 17, 1983
8:00-9:00 AM, R9 Conf. Rm.
3:30-4:30 PM, R9 Conf. Rm.

For further information, please contact Staff Development at x2397.

Please Note
./

eported
in the February 2 issue
What's Happening, Maine Medical
~ Center now has a Telecommunications
Device for the Deaf (TOO) for use by
deaf patients. The number of these
machines in Maine is growing, and
one of the primary resources available
to users of the unit is Ingraham Volunteers. Ingraham is a volunteer social
service agency providing emergency
referrals and information on their 24hour hotline, which includes a similar
telecommunications device for deaf
callers.
,
Ingraham relies on volunteers to
staff
its phones, and presently needs
•
people especially to handle its version
of the TOO,the ny. Anyone interested
in helping could call Un Martin-Hunt
at 773-4830 by March 18. Training is
provided for those accepted to help.

SOONER SAID THAN DONE, the Food Services loading dock corridor
was demolished last week. The preparation work took a couple of days, but
once the heavy equipment arrived, the bulk of the passageway was gone
within hours. A new, three-level corridor will replace the old one, as part of
the bypass corridor that will eventually run from the new wing to the
Bramhall entrance, (NV Photo)
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and considers it one of Maine's most
valuable assets," Davis said.
Vincent B. Welch, MMC Trustee and
Chairman of the Capital Campaign,
announced the Shaw's pledge at a
meeting February 24 of the hospital's
trustees. "I'm particu larly pleased with
this early and strong support since
Shaw's Vice Chairman Halsey Davis
was president of the Maine Medical
Center from 1964 to 1969 when the
Richards Wing was built, and he knows
the hospital's present needs as well
as anyone," Welch said .
MMC's $50 million expansion and
renovation program calls for construe-

tion of a new four-story building adjacent to the rear of the Richards Wing.
When new construction is complete,
renovation of space within existing
buildings will begin. Preliminary construction began in December 1982,
with work scheduled for completion in
spring of 1986.
Welch inJanuaryannounceda$11.2
million campaign goal in support of
the project. The campaign is being
conducted among physicians, auxiliaries, corporators, trustees, and the
community at large.Hospital employees
completed their phase of the campaign
in October, exceeding their $400,000
g0S! with a total $585,000 pledged.

Nutrition Month Message Includes Exercise
Nutrition is only part of wellness, and the dieticians at MMC have provided the
following information for those interested in the effect exercise has on maintaining
or achieving normal weight:
CALORIE BURNERS
Activity
Walking
Dancing
Bicycling
Calisthenics
Swimming
Handball
Jogging

Calories
Burned/Hr.

Frequency
of Activity

Approx. Ibs.
Lost/Yr.

150-180
222-510
222-600
222-600
300-600
600-900
600-720

1/2 hr/day
2 hr/week
1/2 hr/day
1/2 hr/day
2 hr/week
2 hr/week
1/2 hr/day

9
7-15
12-31
12-31
9-18
18-27
32-38

During Nutrition Month, look in the Cafeteria for leaflets on The Urge to
Splurge, Popular Diets, Habit Breakers, and more.

FOR SALE: 4 BR home in quiet Osteopathic Hospital area. Walking distance
to MMC. Recently redecorated with
finished hardwood floors. Modern KT
w/dishwasher and microwave. Well insulated. Avail. July 1. $58,800. Call
772-0391.

Morl",etploce
FOR RENT: House in Cumberland Foreside. Split foyerwith 3 BR,double garage,
family room. $650 plus utils. 781-5279.
FOR RENT: Central downtown, pleasant
1 BR single occupancy. $250 heated.
Dep., ref.,lease. Call 772-5800, leave
message.

FOR SALE: Home in So. Portland, nice
neighborhood, near S. P.H.S. MSHA
financing. 2 BR Cape w/garage, den w/
woodstove, rec. room. Call 799-6007
after 6 PM.

FOR RENT: Brickcolonial, W. Falmouth
(Nat'l Register of Historical Places), .2
BR, 1112baths, LR w/fireplace, DR, KT
w/fireplace, family room w/fireplace,
washer/dryer, all KT appliances, 2-car
garage; 2 acres of land adjacent to pond.
Garden, flowers & veg; 1 yr. lease. $650/
mo. plus utils., sec. dep., refs. required.
Avail. May 15. Call 797-2326. Cable TV
hookup.

FOR SALE: 1980 Chevy Luv truck, longbed w/cap, good condition. Asking
$4,500. Call 793-8823.
FORSALE: White gas stove, good condition, $30. Call 772-1099 or 772-4266.
FOR SALE: White elec. wall oven w/
timer and clock lite, $125; white gas
range top with grill, $125; '72 Volvo
parts, rebuilt motor and many others.
Call 637-2415.

FOR RENT: 2 apts. at 52 Bramhall St.
1stfloor: 3 BR, appliances, laundry hookup, parking, $480/mo. includes heat.
3rd floor: all new, 2 BR, KT and bath,
carpeting, parking. $350/mo. plus elec.
heat. Both avail. late March. Call 7748652.

FOR SALE: Two used radial snow tires.
Exc. condo Size P195-75R14, $70/pr.
Call 892-3809 after 6 PM or weekends.
FOR SALE: Teac A-400 cassette tape
deck. $100 or best o.ffer. Call 883-2672.

FOR RENT: In Buxton, mobile homes
on private lot in wooded country area.
$275-$300/mo. plus uti Is. Sec. deposit.
Call 929-4315.

FOR SALE: Presto 6-quart electric pressure cooker, never used, $40. Call 7723343.

FOR RENT: 2nd floor, 2 BR apt. on
Dartmouth St. LR w/fireplace, DR, KT
w/stove and refrig., sewing room, sundeck, garage. Sec. dep. Avail. April 1.
$395/mo. plus utils. Call 799,3984.

FOR SALE: Smith-Corona manual portable typewriter, w/cover and case. $50.
Call 772-3343.
FOR SALE: Upright Kenmore freezer,
17 cubic ft., 8 months old, $490 original,
asking $290 or best offer. Call Pete at
839-4754.

FOR LEASE: Available for long term,
new condo at Wildwood, Cape Elizabeth,
3 BR, 21/2baths, air-conditioned. Swimming pool, tennis courts, club house;
adjacentto Purpoodock. $900/mo. Call
(201) 376-1612.

FOR SALE: Majestic free-standing fireplace; contemporary style, exc. condo
$100, firm. Call 657-4687.

FOR RENT: Western Prom area, 1-2 BR,
KT, LR, DR,yard, heated. $450/mo. Call
772-8204.

FOR SALE: vs-karat yellow gold Tiffany
setting diamond ring. 1979 appraisal
was $825. Will accept best offer. Call
657-2222.

FORSALE: So. Portland, 2 BR bungalow,
LR, DR, bath, KT needs decorative work,
insulated attic, full basement, garage.
Asking $44,900. Maygo ME State Housing. Call 774-3644 eves.
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FORSALE: 1981 Toyota Starlet, 26,000
miles, rear window wiper/washer, AM/
FM, rustproofed. $5,400 or best offer.
Call 854-2334.
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WHAT'SHAPPENINGis published everyfl
Wednesdayat Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Sheila Roy, Public Information
Mary Corey, A/V Resources
Larry Gorton, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop
Elaine Citrine, USM
FOR SALE: By owner, Cape Elizabeth
garrison in exc. condo with hardwood
floors, 4 BR, 11/2baths, LR w/fireplace,
DR, eat-in KT, newly remodeled family
room off KT, wowcarpeting and insulated
window quilts. $80,000. Call 799-7760.
FOR SALE: 1971 Olds 88, good condition. 82,000 miles. $500. Call 774-9751
after 5 PM.
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FOR SALE: 1982 GMC P.U. 4 x 4, 1/2ton,
short box, 13,000 miles, exc. cond.,
many extras. $9,500, firm. $9,000 without AM/FM stereo cassette. Call 8924664 between 5-6 PM, ask for Wa.yne.
WANTED: Female roommate to share 2
BR, 3rd-floor apt. in MMC vicinity. $165/
mo. Call x2667 between 4 PM and 11
PM; ask for Cindy.
WANTED: Female to share spacious 2
BR apt., 3-minute walk to MMC. $200
includes all utils. Sec. dep. required.
Call 774-1558 or 774-1913 after 4 PM.
WANTED: Roommate to share 3 BR
townhouse 3 mi. from Scarborough
beaches. $135/mo. plus utils. Call 8836509 after 6 PM, keep trying.
WANTED: Light housekeeping, companion work, Portland/N. Windham area.
Call 892-8039.
WANTED: Scrabble players to play the
game regularly and recreationally. Call
Susan at 772-1847 eves.
WANTED: Ride to Holderness or Concord, N.H. area on regular weekends .•
Will share gas cost. Call Susan at 772- .
1847 eves.
WANTED: Two car seats (to fit American
car): oneto fit newborn and one for twoyear-old. Also bureau and dryer. Call
after 6 PM, 892-6351.

